




















































































MAIN CAMPUS Emergency Department & Main Campus Clinics - Recommendat ions 

CLOSE MAIN STREET & CONSTRUCT PAVILION EXPANS ION A/ PAVILION EXPANSION B - PHASE 1 

Main Street Closes: Emergency Department and Urgent care are consolidated and Shared Triage Is created for ED and Urgent Care. 
Space between Pav/I/on and garage to the cast is ut/1/ied to relocate Psych ED, Chest Pain Unit and Emergency Command Center. 

N ,, 

Main Street/ Location for Pavilion Expansion A 

------~ 

Space between Pavilion & Parking Garage / Location for 
Pavilion Expansion B 

Phase One A&B Crit ica l Path: 

1. Main Street is re-routed or closed 

2 . Const ru ct Pav i l ion Expans ion A for 
Urg en t Care, Wou nd Ca re a nd ED/ 
Diagnostic Connection. 

3. Urgent Care relocates f rom Level 1 of 
Outpat ient Clinic Building. 

4 . Renovate Ol d ED fo r Phar macy, 
Ort ho/ Pod iatry Clini c, Regist ratio n and 
Circulat ion to connect Pavil ion Expansion 
A to Main Hospital. 

5. Relocat e Pharmacy, Ort ho/ Podiatr y 
Clinic , and Regist rat ion to Old ED. 

Phase One A&B Crit ical Pat h (Cont.) : 

6. Family Medicine relocates from level 
4 to level 1 of t he OP Clinic buildi ng. 

7. Renovate (minor) old Fami ly Medicine 
c l inic on leve l 4 for spec ialty c l in ic 
expansion. 

8. Renovate level 2 (old Ortho/ Podiat ry 
clinic) for surgica l cl inic expansion . 

9. Construct Pavilion Expansio n B for 
Psych ED and Chest Pai n / Cli nica l 
Decision Unit. 

10. Uti lize Old Chest Pain Unit as New 
Adm it Unit/ Relocate "Ora nge• Zone 
beds from th e ED to new unit. 
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EMERGENCY DEPARTMENT & MAIN CAMPUS CLINICS: Recommenda t ions 

Reorganization of Main Campus Clinics: Family Medicine & 
Surgical Specialty 

■ Orthopedic/ Podiatry Clinic Relocation & Expansion 

- Relocat ion to ground floor (old ED) allows for easie r 
access to en trance and adjacency to out patient 

radiology and urgent care/ ED funct ions. 

- Allows for needed expansion for Ortho / Podiatry and 
separat ion from other surgical clinics to allow for their 
expansion. 

■ Surgical Specialty Clinics Renovation & Expansion 

- Relocations of Ortho / Podiatry and Family Med icine 
allow expansion zone for Surgical Specialty Clinics and 
Academ ics on levels two and four of the outpat ient 
cli nic building through Phase One and Two of the plan. 

- Renovat ion of t he su rgical special ty cl inics wou ld 
allow for improved circu lation and wayfinding including 
designate<I entry points. registration areas. and wait ing 
zones. 

- Surgical Clinics will have 88 exam rooms in the OPC 
and 20 in the new Orthoped ic/ Podiatry Clinic for a 
total of 108 exam rooms for Surgical Specialty Clinic 
expansion. Family Medicine Relocation & Expansion 

■ Family Medicine Clinic and offices / support relocate to 
existing Urgent Care space. old social work and old PT 

- Allows expansion for Family Medici ne Clinic, improved 
access on the ground floor 

Brings the highest traff ic single clinic to ground floor to 
reduce elevator congest ion. 

RELOCATION OF ORTHO/ PODIATRY CLINIC TO OLD ED / ADJACENT TO EXISTING ED 

The Ortho/ Podiatry Clinic and relocation to the Old EO (adjacent to the existing ED) with adjacent physician and administrative offices. 

Skills Lob and Registration ore also centrally located among the ED and clinics, to allow for case of utilization by teaching programs. 

JPS MAIN LEVEL 1 PHASE 1A 

PROPOSED NEW ORTHO / PODIATRY CLINIC LAYOUT 

Tile Image below shows a preliminary conceptual layout of tile Ortho/ PO<liatry Clinic with adjacent offices . Skills Lab and Registration 

consolldatlon are also centrally located among the ED and clinics, to allo w for ease of utilization by teaching programs. 

ORTHO / PODIATRY 
CLINIC 
14 .900SF 

ORTHO OFFICES 
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BOKAPowell : JPS Healt h Network Strateg ic Facilit ies Utili zat ion Plan 

NEW FUNCTION FOR ORTHO OFFICES SPACE 

Relocation of the Ortho off ices and change of use for academic 

support services 

JPS MAIN LEVEL 3 PHASE 1A 

~ 
ORTHO OFFICES_~ ~ I I , ?~---~ 
(Relocated to old ED, 
Level 1) 3 ,800 SF 

SURGICAL CLINIC EXPANSION IN OPC LEVEL TWO 

The plan below shows proposed renovation of the existing Ort ho 

/ Podiatry Clinic space for surgical special ty clinic expansion 
after Ortho/ Podia try clinic relocates. 

FIT OUT OLD 
ORTHO CLINIC 
FOR OTHER 
SURGICAL 
SPECIALTY 
CLINIC 
(+12 EXAM 
ROOMS) 
2,700SF 

JPS OPC LEVEL 2 PHASE 1B 
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CURRENT: OUTPATIENT CLINIC LAYOUT 

Surgical Clinics utilize 54 exam rooms on levertwo of the 

Outpatient Cllnlc Bui/ding OPC) 

FAMILY MEDICINE 
TEACHING CLINIC 

40 exam rooms 
35,000 visits per year 

ADM INISTRATIVE & 
PHYSICIAN OFFICES 

SURGICAL SPECIALTY 
CLINICS 

54 exam rooms 
58,000 visits per year 

URGENT CARE 
26 exam rooms 

41,000 visits per year 

The hl/(hest traffic s/n/(/e 

clinic is 011 level 4 of the 

; :· 

•• 
.... 

There are 4 pods of 

. . , 

MAIN CAMPUS Emergency Department & Main Campus Clinics - Recommendat ions 

END OF PHASE 18 : OUTPATIENT CLINIC LAYOUT 

Surg1curc1,mcs w,lfhave 108 exam rooms total: 88 m the OPC 
and 20 In tho new Ortho Cllnlc. Famlly Mod/cine wlll havo 50 

SURGICAL SPECIALTY 
CLINICS 

40 exam rooms 
44 ,000 visit capacity per year 

ADMINISTRATIVE, 
PHYSICIAN AND 

ACADEMIC SUPPORT 
OFFICES 

SURGICAL SPECIALTY 
CLINICS (NO ORTHO) 

48 exam rooms 
60.000 visit capacity per year 

FAMILY MEDICINE 
50 exam rooms 

48 ,000 visit capacity per year 

access1b1hty on level one. 

Famlly Medicine relocates 
and expands in renovated .. 

FAMILY MEDICINE RELOCATION TO OPC LEVEL ONE 

The plan below shows proposed renovation of the existing 
Urgent C,,re space for Family Medicine cllnlc relocation and 

expans ion into adja cent spa ces after urgen t Care relocates. 

LEVEL 1 PHASE 1B 

PROPOSED LAYOUT FOR FAM ILY MEDICINE CLINIC 

The propos ed Family Medic ine layout has 40 exam rooms on teve 

one with expansion in adjacent spaces for administrative and 

physic ian offices, support and regis tration . 

LEVEL 4 PHASE 1B 
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EMERGENCY DEPARTMENT & MAIN CAMPUS CLINICS: Recommendations 

SURGICAL SPECIALTY CLIN IC EXPANSION 

Surgical Clinics can expand Into previous Family Medicine Clinic 

space on level four and add 38 exam rooms. 

LEVEL 4 PHASE 1B 

RENOVATE OLD FAMILY 
MEDICINE FOR SURGICAL 
SPECIALTY CLINIC EXPANSION 
(+38 EXAM ROOMS) 
8,lOOSF 

• 

! 
11 

Clinic Wait ing 

PROPOSED NEW CONCEPTUAL LAYOUT FOR SURGICAL SPECIALTI ES CLI NIC - OPC LEVELS TWO AND FOUR 

The proposed layout shows Surgical Clinics with designated entry points, registration areas and waitin g zones. Levels two and four are 
propased to be renovated for improved circu lation and wayfinding . 

JPS OPC LEVELS 2 & 4 PHASE 1B 

WIIITING 

I 
* FLOOR RECEPTION * CLINIC RECEPTION 

BOKAPowell : JPS Healt h Network Strateg ic Facilit ies Utili zat ion Plan 

SHORT TERM RECOMMENDAT IONS: EMERGENCY DEPT & MAIN CAMPUS CLIN ICS · FN D OF r HASF 1 A 

This Image shows the compilation of SFUP main campus recommendations at the end of phase one Including floor renovations , faclllty / 

space func tion chollges ond oreos of new construction. Zones for the Emergency Deportment ond outpatient clinics ore shaded below. 

• NEW CQNSTAOCnON 

Phase Two Critica l Path : 

1. Old ED space is re novate d for Ort ho 
Offices & Ski lls Lab (if not completed with 
Ortho Clinic renovation in Phase 1); Ski lls 
Lab and Ort ho Off ices are Relocated to 
renovated spa ce in Old ED. 

2 . On leve l three of the outpatient clin ic 
bui lding, old skil ls lab is repurposed as 
academ ic confe rence space and Ortho 
of f ices are repu rposed as Academ ic 
offices . 

- DEMOLITION • Silt Af.AOYfOR U~ 

Phase Three Crit ica l Path : 

1. Const ruc t new tower with shell 
expansion for Emergency Department and 
Imaging . 



LONG TERM RECOMMENDATIONS 

ED Component Expansion 

■ The Emergency Department expands Into the new tower 
at the current St. Joseph site 

■ Admit unit relocates to the new tower 

Continued Implementation of Outpatient Bui/ding Zone 

■ Outpatient Build ing becomes academ ic clinics/support 
growth zone including: 

BASEMENT LEVEL Resident Lounge/A cademic Offices 
GROUND LEVEL Family Medicine Academic Clinic 
LEVEL 2 Surgical Specialty Clinics 
LEVEL 3 Academic Offices/Ski/ls Lab 
LEVEL 4 Svrgical Clinics Expans ion 

MAIN CAMPUS Emergency Department & Main Campus Clinics - Recommendations 

LONG TERM RECOMMENDATIONS· EMERGENCY DEPT & CAMPUS CLINICS - END OF PHASE 3 

Dedicated zone for Academic / Outpatient Clinics, new tower construction for consolidation & expansion of eme,tency services ; all Psych services (Psych ED and Psych beds) are part of one contituous 
campus for Improved efficiency and shorter transport ct/stances. 

?:-:-<. 
PATIENT CARE PAVILION 

PAVILION EXPANSION A 

E BUILDING 

fUNCTION CHANG,( . OfMOUTION 

rosr .rHASE 1 . LAND DEVFLOrM ENT & flEVE NlJE r OTENTIA l 

Afler all phases are completed, land is avai lable tor deve lopment, creat ing reven ue potent ial tor JPS to con tinue funding patient care in Tarrant County. 

= - ,----------- PAVILION EXPANSION B 

PATIENT CARE PAVILION 

PAVILION EXPANSION A 

E BUILDING 

OP CLINICS 
BUILDING 
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BOKAPowell : JPS Health Network Strategic Facilit ies Utilizat ion Plan 
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