
































































































































EMERGENCY DEPARTMENT & MAIN CAMPUS CLINICS: Recommendations

Reorganization of Main Campus Clinics: Family Medicine &

RELOCATION OF ORTHO/ PODIATRY CLINIC TO OLD ED / ADJACENT TO EXISTING ED NEW FUNCTION FOR ORTHO OFFICES SPACE

Surgical Specialty
. The Ortha/ Podiatry Clinle and reflocation to the Old ED {adjacent to the existing ED) with adjacent physician and administrative offices. Relocation of the Ortho offices and change of use for academic
s Orthopedic/ Podiatry Clinic Relocation & Expansion Ski : ' Gt L : :
kills Lab and Registration are also centrally located among the ED and clinics, to allow for ease of utilization by teaching programs. support services
- Relocation to ground floor {old ED) allows for easier

access to entrance and adjacency to outpatient

JPS MAIN LEVEL 1 PHASE 1A JPS MAIN LEVEL 3 PHASE 1A
radiclogy and urgent care/ED functions. i | . =

- Allows for needed expansion for Ortho / Podiatry and
separation from other surgical clinics to allow for their
expansion,

m Surgical Specialty Clinics Renovation & Expansion

- Relocations of Ortho / Podiatry and Family Medicine
allow expansion zone for Surgical Specialty Clinics and
Academics an levels two and four of the ocutpatient
clinie building through Phase One and Two of the plan.

ORTHO GFFICES
(Relocated to old ED,
Level 1) 3,800 5F

- Renovation of the surgical specialty clinics would
allow for improved circulation and wayfinding including
designated entry points, registration areas, and waiting
Z0ones.

LiNie*

- Surgical Clinics will have 88 exam rooms in the OPC
and 20 in the new Orthopedic/ Podiatry Clinic for a
total of 108 exam rooms for Surgical Specialty Clinic
expansion. Family Medicine Relocation & Expansion

s Family Medicine Clinic and offices / support relocate to

=2 SURGICAL CLINIC EXPANSION IN OPC LEVEL TWO
existing Urgent Care space, old social work and old PT

PROPOSED NEW ORTHO / PODIATRY CLINIC LAYOUT

- Allows expansion for Family Medicine Clinic, improved The image below shows a preliminary concepltual layout of the Ortho/ Podiatry Clinic with adjacent offices. Skills Lab and Registration The plan below shows proposed renovation of the axisting Ortho
access on the ground floor consolidation are also centrally located among the ED and clinics, to allow for ease of utilization by teaching programs. / Podiatry Clinic space for surgical specialty clinic expansion
: ; o i after Ortho/ Podiat linic relocales.
- Brings the highest traffic single clinic to ground floar to JPS MAIN LEVEL 1 PHASE 1A arter Oriho/ Podiatry clinic relocates
reduce elevator congestion, JPS OPC LEVEL 2 PHASE 1B
-

FIT QUT QLD

ORTHO / PODIATRY
CLINIC

14,800 5F

QORTHO OFFICES

5,000 5F
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CURRENT: OUTPATIENT CLINIC LAYOUT

Surgical Clinics utilize 54 exam rooms on level two of the

Outpatient Clinic Bullding (OFG)

The highest traffic single
clinic is on level 4 of the
OPC, creating congestion
and langlocking the clinic.

FAMILY MEDICINE
TEACHING CLINIC
40 exam roopms
35,000 visits per year

4

Surgical and Ortho
Physician Offices are
located on this level.

ADMINISTRATIVE &
PHYSICIAN OFFICES

} L There are 4 pods of
SURGICAL SPECIALTY BEECLcranenii

CLINICS overflow rooms are being
B4 SiArm PGS used; imited access for
A Ortho patients; surgical
58,000 visits per year R
} Urgent Care/ ED have
U RG ENT CARE Q'pgr]apping P&Hﬁnt hasa

26 exam rooms
41,000 visits per year

with; wolld be more
accessible to patients
and efficiencies created if
adjacent to the ED.

MAIN CAMPUS : Emergency Department & Main Campus Clinics - Recommendations

END OF PHASE 1B: OUTPATIENT CLINIC LAYOUT

Surgical Cliics will have 108 exam rooms lotal: 88 in the OPC
and 20 in the new Orthoe Clinle. Family Medicine will hava 50.

SURGICAL SPECIALTY |G il

expand on level four when
4 Uil;;ﬁ I]Et?ms Family Medicine relocales,
44 000 visit capacity per year
ADMINISTRATIVE Atademic Services
1

expands supporl presence’
on this floar when Orthe
Clinic relocates.

PHYSICIAN AND
ACADEMIC SUPPORT
OFFICES

Surgical Specialty Clinics
expand when Orthe Clinlc
retocates for fncreased

accessibility on level one.

SURGICAL SPECIALTY
CLINICS (NO ORTHO)
48 exam rooms
60,000 visit capacily per year

Family Medicine relocates
and expands in renovated
space on level one when
Urgent Care relocates.

FAMILY MEDICINE

50 exam rooms
48,000 visit capacity per year

FAMILY MEDICINE RELOCATION TO OPC LEVEL ONE

The plan below shows proposed renovation of the existing
Urgent Care space for Family Medicine cfinic relocation and
expansion into adjacent spaces after Urgent Care relocates.

LEVEL 1 PHASE 1B

& I ]

REMOVATE OLD —
URGENT CARE/ OLD_ (B
SOCIAL WORKS PAR- :
TIAL OLD PT FOR
FAMILY MEDICINE
(+50 EXAM ROOMS)
14,000 5F -
OLD PT (Relocated)

PROPOSED LAYOUT FOR FAMILY MEDICINE CLINIC

The proposed Family Medicine layout has 40 exam roomns on level
one with expansion in adjacent spaces for administrative and
physician offices, support and registration.

LEVEL 4 PHASE 1B
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EMERGENCY DEPARTMENT & MAIN CAMPUS CLINICS: Recommendations

SURGICAL SPECIALTY CLINIC EXPANSION SHORT TERM RECOMMENDATIONS: EMERGENCY DEPT & MAIN CAMPUS CLINICS - END OF PHASE 1A

Surgical Clinics can expand into previous Family Medicine Clinfe
space on level four and add 38 exam rooms.

LEVEL 4 PHASE 1B

This image shows the compilation of SFUP maln campus recommendations at the end of phase one Including floor renovations, facility /
space function changes and arcas of new construction. Zones for the Emergency Department and outpatient clinics are shaded below.

ﬂ FEW COMETRMCTION BEMCAATION FUNETION CHANGE - BEMOLITHHN EITE READY FOR LISE
]
= ./-_-;"I . ':..'.-
RENOVATE OLD FAMILY > ~—
MEDICINE FOR SURGHCAL = T f{_f' F
SPECIALTY CLINIC EXPANSION s e “:'w ‘/ i A
(+38 EXAM ROOMS) =7 7
B, 10 at 5 |-t % v ASHS MEDICAL
& CLINICS [
Clinic Waiting o e oy 5T JORERH'S
|-SBED by /" /| HOSPITAL |

TOWER | -

= s
e e 2 | f
Ay o

3 " S
Py oy £
[ o A
: EMERGENT/ ) E g e T
b \ ~ c e ¥y o
" URGENT CARE /
PROPOSED NEW CONCEPTUAL LAYOUT FOR SURGICAL SPECIALTIES CLINIC - OPC LEVELS TWO AND FOUR 7 W “':-L,j'-ff' r
The proposed layout shows Surgical Clinics with designated entry points, registration areas and waiting zones. Levels two and four are , - ¥, = p,ﬁ,*.,f||_|c|fr.\| EXPANSION B
proposed to be renovated for improved circulation and wayfinding. = PSYCH ED & CLINICAL
JPS OPC LEVELS 2 & 4 PHASE 1B b ’ 3 = 4 H/ IZJE[:IS!DN;’ CHEST
& 4 — Tﬁw TRIAGE f'ﬂﬁ ./,- e~ FAIN UNIT
> PAVILIGN Exmmsm IV i - EMERGENCY/
LLE ] = L?HGEMT {.ﬁ.ﬂE & ..H""u_‘ T . JJRGENT C‘E‘RE e
A RECEETION e WElUﬁD CARE - . - e -

Phase Two Critical Path:

1. Old ED space is renovated for Ortho
Offices & Skills Lab (if not completed with -:expar}mm;_ __r‘r_"rﬁﬁrge’nﬂ}t ﬂ@arﬁmm ﬂ‘m:l
Ortho Clinic renovation in Phase 1); Skills [m&gﬁrg

Lab and Ortho Offices are Relocated to

renovated space in Old ED.

2. On level three of the outpatient clinic
building, old skills lab is repurposed as
academic conference space and Ortho
offices are repurposed as Academic
offices.
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LONG TERM RECOMMENDATIONS

EL Component Expansion

s The Emergency Department expands into the new tower
at the current St. Joseph site

®  Admit unit relocates to the new tower

Continued Implementation of Outpatient Building Zone

s Outpatient Building becomes academic clinics/support
growth zone including:

BASEMENT LEVEL Resident Lounge/Academic Offices

GROUND LEVEL  Family Medicine Academic Clinic
LEVEL 2 Surgical Specialty Clinics

LEVEL 3 Academic Offices/Skills Lab
LEVEL 4 Surgical Clinics Expansion

LONG TERM RECOMMENDATIONS:

MAIN CAMPUS : Emergency Department & Main Campus Clinics - Recommendations

EMERGENCY DEPT & CAMPUS CLINICS - END OF PHASE 3

Dedicated zone for Academic / Outpatient Clinics, new tower construction for consolidation & expansion of emergency services; all Psych services (Psych ED and Psych beds) are parl of one contiguous

campus for improved efficiency and shorter transport distances

NEW TRANSIT
CEMNTER

" SITE READY
FOR DEVELOPMENT

i : Md;?ﬂuhd
Slt&

HEW COMSTRUCTION

POST-PHASE 3

- LAND DEVELOPMENT

z o, S __.';_

T = — PAVILION EXPANSION B
— : PATIENT CARE PAVILION
PAVILION EXPANSION A

E BUILDING

ACADEMIC
SERVICES &
OP TEACHING

CLINICS

[Pl TRIN{‘I?SPRFNGSSITE
HE?i.‘DY FOR DEHELDPMENT

o« Mestsg West Siter

CTI0M CHENGE M ccanuTon SITE READY FOe LISE

& REVEMNUE POTENTIAL

After all phases are completed, land is available for development, creating revenue potential for IPS to continue funding patient care in Tarrant County.

NEW [H.':'.NS!I
CENTER

e
:‘\n

JEDUCATION - -
CCENTER, §

= ’M.DEE[:' ﬂg%[:_; e :'*.' :
s ngsmsmmse Al B e

{ NEW BEpTOWER =

PAVILION EXPANSION B
PATIENT CARE PAVILION

PAVILION EXPANSION &

9 o — E BUILDING
= = T f_,— — i OP CLINICS
' = = ; _/ BUILDING

| TOWER |
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